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Cognizant Technology Solutions
Mr. Lakshmi Narayanan serves as the Vice-Chairman
of Cognizant Technology Solutions India Private
Limited. As Vice-Chairman, Mr. Narayanan has been
instrumental in formulating Cognizant's strategy and
building and managing the organization's
development centers. He has over 25 years of
experience in the global Information Technology
industry including 10 years managing divisions and
business units in the U.S., Europe and India. His
leadership experience includes corporate governance,
customer relationship management, and organization
strategy. As a founding member of Cognizant, he has
been responsible for providing leadership for the
company's high-touch customer relationship and
delivery excellence model. Mr. Narayanan guides
strategic programs around customer advocacy,
education, training and leadership development. He
holds a Bachelor of Science degree, a Master of
Science degree and a Management degree from the
Indian Institute of Science.

He has been Vice-Chairman of the Board for Cognizant
Technology Solutions Corporation since January 1,
2007. Mr. Lakshmi Narayanan was elected as the
President in March 1998, was appointed as its Chief
Executive Officer on December 22, 2003, and serves as
a Director. He served as the Chief Operating Officer of
Cognizant Technology Solutions Corp. from March
1998 to December 2003. Mr. Narayanan joined
Cognizant Technology Solutions the Indian subsidiary
as Chief Technology Officer in 1994 and was elected
President of such subsidiary on January 1, 1996. Prior
to joining Cognizant Technology Solutions, he was the
regional head of Tata Consultancy Services, a large
consulting and software Services Company located in
India from 1975 to 1994. He began his career at TCS,
growing through the ranks from developer and
technologist to program manager and business leader.
Mr. Narayanan serves on the Board of Directors and as
the Chairman of the Governance Committee of TVS
Capital Funds Limited. He is the Chairman of the Board
of ICT Academy of Tamil Nadu, a not-for-profit training
and research institution established in a public-private
partnership model between the Government of India,
the Government of Tamil Nadu and the Confederation
of Indian Industry. He serves as Advisor at Ajuba
International, Inc., a Director at U.S.-India Business
Council, a Member of the Executive Board at Indian
School of Business. He served as the Chairman of
National Association of Software and Service
Companies since April 2007, also served as Chairman
at NASSCOM Foundation. Mr. Narayanan has also
recently been conferred the "Life Time Achievement
Award" during CONNECT and has received several
industry accolades including Economic Times
Entrepreneur of the Year 2005.

Significance of Planting the Kalpvriksha
Kalpvriksha has many
spiritual, religious and
environmental values.
Swarnavalli Peetha, H. H. Shreemajjagadguru
Shankaracharya Shri Gangadharendra Saraswati
Swamiji, Sonda gave a coconut to Chairman as
Prasadam. The coconut started sprouting and Swamiji
suggested to plant the sapling by an eminent
personality. Mr. Lakshmi Narayanan is Kalpavriksha
for the IT sector. On his visit he planted a sapling in the
Sahyadri Campus.

It is a divine tree on the Planet
earth. Coastal Karnataka calls
the coconut tree as
Kalpavriksha or Kalpataru
because of its ability to amply
provide for human needs.

The vision of the Institute is that every student
achieves their goal like Lakshmi Narayanan.

Planting
a coconut tree
sapling

Interactions
Cognizant
Technology
Solutions
mantle of higher posts like CEO/CTO/CFO etc. Some of
the key points on how the college can align with the
vision and values were:
a) Do not allow Mediocrity
b) Dean Research (Hire the research focused
faculty), Dean Industry relations to facilitate
global industry talks

Mr. Lakshmi Narayanan
of Cognizant Technology Solutions

interacts with top management
During the interaction with the top management of the
college, Mr. Manjunath Bhandary, Chairman, thanked
Mr. Lakshmi Narayanan of Cognizant for being an
integral part of the Graduation Day. He briefed about
the achievements of the students and the faculty
members of various departments and the milestones
set from the inception of Sahyadri to date. In the
ensuing discussions, he requested Mr. Narayanan to
guide the college to reach greater heights.
From his wealth of experience and knowledge Mr.
Narayanan put forth ways to be the best among the
best. He said that the organization should move from
being just an organization to aim at being an institution
by itself.
He stressed on high performance ethics and having a
broad and clear vision aligning it with certain values
which should be supported by the structure of the
management. Giving an example he said that twenty
years down the line our students should hold the

c) Have a strong structure that supports
the vision.
Work clarity with authority at different levels
d) Have performance management in place
e) Consequence management
(Layoff the under performers)
f) Culture to be visible to students as seen
through their seniors and faculty
g) Believe that your people are the best
The path should be clearly chalked out and
emphasised on being research oriented. The college
should encourage publications, Ph.Ds and create a
culture for the students who will learn through
observation. A work culture based on trust, the same
vision in everyone and decision-making that does not
rest with a single person, are the core values that will
take the college to the next level. He advised the college
to build a strong alumni network and to continuously
network with the alumni to ensure industry interaction
with the student community.
He suggested looking for interaction and involvement
of ICT Academy and TiE (The Indus Entrepreneurs a
non-profit trade group dedicated to fostering
entrepreneurship, and GE research centre. Look for
model similar to IIT’ Research park where many
companies have set up their research centres.

Report of interaction
session with faculty
The interaction session was highly motivating and
shed light on a vast array of topics. Mr. Lakshmi
Naranyan in his address spoke about the importance of
the firm foundation given by the colleges towards
building today’s technocrats. He stressed on the fact
that the sole role of the educational institutions should
be to provide a solid academic back up for the students
and not training. Further, he gave valuable tips for
encouraging budding businessmen of the future. He
also spoke about the fast growing technological world
today and the role of the current generation in it,
terming them as digital natives. He said that these
digital natives have enormous potential hidden in them
and it’s the duty of the faculty members to tap it in a
useful way.
The interaction was followed by a question and answer
session where Mr. Lakshmi Naranyan fielded the
questions from faculty ranging from the lack of risk
taking nature in Indian entrepreneurs to the best mode
of education and from stress management to the need
for change in current India.
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On a question asked by one of the faculty regarding
how he maintained a balance between his work and
professional life he said that it’s really hard to strike a
right cord between the both, you need to sacrifice
something to gain something but doing your work with
full dedication and joy will automatically elevate the
happiness in your personal life. On a question
pertaining to developing the students mentality
towards entrepreneurship, Mr Lakshmi Narayanan
stressed on the fact that the students should be
provocative in starting their own enterprise and this
can be done by creating an environment activity that
inscribes creative thinking and freedom. On the
question regarding the FDP under his leadership, he
said that over 5000 faculties were trained in Chennai
giving onus to developing new technology and these
faculties in turn train the students with the same and
also said that this has been implemented in many other
states and gained excellent response from all over.
Answering to the question raised as to which being the
best mode of educational system and whether the
ancient Gurukula system could be implemented today,
he said that there is no particular system which is good
and all the educational systems have pros and cons of
their own and no one can point towards a single
particular system being advantageous in all possible
ways. He also said that educational systems should
have routines which give ample opportunities to
students to develop and shine on their own accord.
Overall, it was a highly educative session.

Digital natives have enormous
potential hidden in them and
it’s the duty of the faculty members
to tap it in a useful way.

Feedback

Dr. A. P. Achar:
Director, Dept of Master of Business Administration
Director.mba@sahyadri.edu.in
Dr. Laksmi Narayanan's Experience sharing on
corporate governance helped me to get deep insight
into the process of building high performance teams.
His deep concern for quality and passion for excellence
inspired all of us. This passion for empowering people
around him is amazing.

Prof. S. Dayananda Shetty
Dept. of Electronics & Communication Engineering
prof.shetty@gmail.com
Sir,
With in the constraints of time, the simple stimulants
what you added in your interaction really will help
improve faculty like us and hope we get more time to
spend on the few topics you touched upon.
The point, be a professional in the profession you are is
really a good point. Yes we should build Institutions,
yes we should be educators and researchers. The
present student as you say are Digital Natives and we
should try to bring out the potential in them instead of
just feeding them with contents.

Srividya Bhat:
Faculty, Dept Computer Science
srividya.cs@sahyadri.edu.in
He motivated the students as well as faculty members
by his simplicity and experience in his work culture.
We are glad to have a session of Mr. Lakshmi
Narayanan sir with three great qualities like R & D,
entrepreneurship and academic.

The model of ICT Academy probably when
implemented in Institutions around us, we definitely
improve the methodology of partnering with the with
the students they may become more meaningful stake
holders in Education and Research.
Probably the examples you gave from Cases of Young
minds getting innovative products such as a camera
from useless Mobile should get implemented among
our students with Rethink Reinvent and one of the
best way to take them towards Entrepreneurship.

Feedback

Ashwin N. K. KollaJe
Cognizant Vice-Chairman
addresses MBA students
In another session with the students of the Department
of Business Administration, he put for the basic
requirements expected from every graduate; the ability
to learn, the ability to question and challenge, attitude,
passion to do work, Integrity (values), excellence in the
chosen area, team work, being result oriented where
he said that a statement like “it wasn't done
because…”, should never be entertained, the ability to
communicate, not necessarily the language but the
effective transformation of information. He said if the
thought process is clear communication will be clear.
He brought out new terms like BITCOINS (an alternate
form of currency), Payment Solutions, and PayPal.
World Wide Sensory Web (WWSW) and the
integration of Bio Technology, Nano Technology,
Information Technology, Cognitive Science and
Finance.
Mr. Lakshmi Narayanan stressed the
importance of self-learning and said that education is
slowly evolving as self-learning.
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I MBA - A
Ashnk666@gmail.com
To begin with Mr. Lakshmi Narayanan gave us detailed
information about the convergence happening in the
field of IT and Finance which is bringing drastic
change in innovations in the field of business.
Mr. Lakshmi Narayanan gave us lot of useful
information about how finance is influencing
technological field as well in the present scenario of
the business world.
Every student was influenced by his views and valuable
knowledge and also every student was impressed and
highly motivated by the amount of knowledge he had
about the current trends in It & financial field.
He was very energetic throughout the session and also
has a friendly attitude towards the students because of
which the students were able to put forward their
questions. He was patient enough to answer every
question asked by the student and students were
satisfied with the answer given by him.
Every student was highly motivated by his session and
we look forward to have more of his sessions in
future.

Feedback

Renuka Shenoy
I MBA - A
Renuka.mba13@sahyadri.edu.in
It was an honour and privilege to be in the presence of
such an
eminent personality as Mr. Lakshmi
Narayanan. He enlightened us by giving a gist of the
current innovation in the world of business &
technology. He emphasized on the importance of
innovation in every sector leading to remarkable
changes in the lives of individuals caused by the ever
changing and evolving ways in which business
processes are now carried out. Giving the example of
emergence of virtual currency called Billions, Mr.
Lakshmi Narayanan enlightened us on how various
sectors such as finance and technology are now
converging.
Mr. Lakshmi Narayanan also made us aware of the
WWSW (Worlds Wide Sensory Web) which tracks all
monitoring activities around the world. He explained
that honesty, sincerity, enthusiasm and ability to
communicate well leading to good team work are his
expectations from his employees. This made us
aware of the qualities we need to imbibe in ourselves
to become good managers. Overall it was a delight to
have him address us.

Nikhil Noronha
I MBA
Nikhilmba13@sahyadri.edu.in

Kokila S.
I - MBA
kokilas99@gmail.com
It was a pleasure to hear the talk from Mr. Lakshmi
Narayanan about the recent Innovation in the
technology, Bitcoins and lots more which will surely
benefit us in our future needs. He said that the Bitcoin
acts as a currency but not the substitute for the
currency. It is a peer to peer digital currency. The
improvement in the technology has made a
tremendous change in the organization. His new
ideas, his management style made the speech even
more interesting.
We were so grateful that he also ensured the question
that was asked by the students. Patiently he kept up his
smile all over the session and made an interesting
session for all of us. Thank you so much for having a
legendry person and inspiring us a lot.

It was a privilege to have Mr. Laxmi Narayanan
with us. The session we had was very interactive.
Though he spoke about the issue which were out
of my mind, I was able to understand them pretty
well. The information that he shared was of great
value and has helped me a lot. I wish the talk could
have been extended for a little longer time. So
that we could have lot more tips from him and key
words to become successful.

The Chief Guest Speaks
Graduation Day - 2013
It is a great honour for me to be here among all the
students of Sahyadri College of Engineering &
Management. Congratulations to all the graduating
students. You have earned your degrees today
officially. Probably the first thing that you have earned
in your life and the foundation for all the future
earnings that you are going to have in your life.
Congratulations! And to the parents who are here and
elsewhere, for all the sacrifices that you have made to
have your sons and daughters educated, this is the
best thing that you can ever give to your child.
Education is probably the most valuable thing that a
parent can give to the child. I am sure your children
will value it as much as you value it giving it to them.
And finally a big congratulation to Dr. Bhandary, the
rest of the team of the college, the faculty and all the
other staff for all the sacrifices that they have made in
making you what you are today. If there is one
profession that is selfless, that is the profession of
education. They do not expect anything in return from
you. All that they want from you is to be a model
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citizen. What has this degree given you? The degree
is the key to the door of opportunities that you have
ahead of you. There are plenty of opportunities. You
are a selected few. There are millions and millions of
people, but you are the selected few, one among
thousands who have the opportunity to make a
difference; to make a difference to yourself, to your
family, to the community that you live in and to the
larger society. That's the right that you have earned
today and that's also the responsibility that has been
bestowed on you today. And the reason you are
different is because you have gained certain intellect
and experience that many of the others have had no
access to. And what is it that you should do with what
you have gained. Single mindedly use it in the pursuit
of excellence. Pursuit of excellence is the hallmark of
every intelligent human being. Whatever we do, we
want to be the best in whatever we do. Excellence
means several things to several people. But it includes
a lot of things inherently. First and foremost,
excellence is about values. The values of truth, the
values of honesty, the pursuit of integrity and honesty,
being fair to yourself, to society, not to take undue
advantage, these are all values that you have learnt
from the behavior of by watching the behavior of by
watching your parents about your teachers and that is
the one that is going to help you in the pursuit of
excellence. If you look at any leader anywhere in the
world today, they may be graduates, they may not be
graduates, they may be rich, they may not be rich.
They may have had a fantastic childhood or they may
have had a very troubled childhood. The environment
may have been very different for all those leaders, but
one common thing that takes the leader apart is that
leader's commitment to values. Values of truth,
honesty and integrity and that's the first thing that is

Speech

important in the pursuit of excellence. Quality, quality
in every aspect of life, in everything that we do. There
are one hundred ways of doing different things but
there is only one quality way of doing it. The quality
way which says this is the most excellent way that this
job can be done or this task can be accomplished.
That's the pursuit that you have earned to pursue with
the degree that you have today; commitment to quality.
And mastery, whatever you choose, you may choose a
profession that is in line with what you have studied or
may be a profession that is different from what you
have studied. Whatever you choose, you have to be a
master in that area sot hat others would say, if I want to
be successful in this profession as a Civil Engineer, I
would like to be as this person, who is so
knowledgeable, so quality conscious, so helpful, that
achieving the type of excellence that he has achieved is
my goal in life. If you pursue that excellence, that
mastery, then everything will fall in place
automatically. By virtue of the qualification that you
have, you will succeed in life; that is guaranteed.
Where you are one among the selected few, getting a
job, doing well in a job, earning well, getting a good life,
all that is guaranteed. For some it may happen faster
than others, but eventually it is going to happen to
everyone. It's not what your worry should be. That's
not what your problem is. You problem is given that
comfort, given that guarantee, how do I earn the
respect of my peers, my superiors, and how do I make
a difference to the larger Society. That's the single
minded pursuit of excellence that I'd like you to pursue.
The world today is very different and you are a very
very fortunate lot. In our industry, we call you, earlier
we used to call you “millennials”, people in the age
group of about 18 to about 30 years are the millennials;

a new generation of people. Now we call you the
'digital natives'. The world is digital you are all digital
natives. Unlike people like us, for us being or earning a
living in the digital world is not natural, whereas for you
it is very very natural because that's what you have
seen. The innovation in the area of technology is so
high that it touches every aspect of life and every
aspect of every profession. If you are a Civil Engineer
you cannot get by without technology because most of
the design is done using technology today. If you are a
Mechanical Engineer, the latest automotive plant that is
being set up, Daimler Corporation set up a commercial
vehicles division, there are only 400 people working in
that plant, the rest of it is all robotics. And there are
Engineers 4000, an equal number of Engineers who
are working there designing these robots and
designing robotics; a completely changed world.
The work place is different, the future of work is

different. I know a Software Engineer in Cognizant
who had a bio-technology qualification, thought she
would work in the office regularly like all the other
employees, but one of her assignments took her
actually to an operating theatre. In the operating
theatre where there was a surgery being performed for
implanting a microchip or a device in the brain, a
neurosurgery and there were about seven people in the
operating room, four surgeons and three technicians
and she was one of them. She was calibrating, coding,
programming, and calibrating the device so that the
implant can function effectively on that patient. You
talk to her, she never thought she never dreamt that she
would work in an operating theatre after completing
her Computer Science Program. So the future of work
is different,, the future of work place is different, the
entire future in the digital world is going to be very very
different and you have a fantastic opportunity to
participate in that revolution and create the type of
things that many of us cannot ever imagine and for that
to happen you need mastery of a single line that you
pursue and in that area you have to excel. That is the
commitment that you have to make in whatever task
that you accept today. If you have those values, a
commitment to excellence and quality and pursue
mastery in whatever is your passion, then as I said, not
only is success guaranteed, respect for you in society
is guaranteed. It is at that time when you have
accomplished something, when you have earned the
respect of society that you should think of your Alma
Mater, you should think about the college, your
teachers, the cohorts, the students that work with you,
the students that taught you and see how you can
repay. How you can participate in the activity of
education. You look at any global institution, any top
institution like an MIT, or Harvard or many of the IITs;
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they have huge corpus, huge endowment fund. Indian
School of Business is trying to create a corpus of 50
crores, Harvard University is trying to create a corpus
of 50 billion USD; that's about 30,000 crores of rupees.
Half of that amount came from the alumni of these
institutions. The students who studied in this great
institution give back to the institution so that the
teachers, the students and the researchers can pursue
research and expand it to new areas and make this
place a much better place to live in. That's a
contribution that all of you will be expected to make in
time as you succeed in life.
But today is a day to celebrate. You have earned well
what you have worked for. You are taking the first
steps; be it entrepreneurship, some of you have
chosen the path for the noble profession of research
and education, fantastic and I am sure some of you will
pursue entrepreneurship and become entrepreneurs.
Like Dr. Bhandary mentioned; pursuit of excellence in
all these three areas, any one of these is a noble cause.
I wish you all the very best. I hope you will remember
this institution and this day and use this as a stepping
stone for all your future dreams. Thank you very much.

Manjunath Bhandary, Chairman, presenting a memento to Mr. Lakshmi Narayanan

Being taken around the college

Signing the Visitors Book
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...Educating the young minds
...Training the Technocrats
...Empowering the Engineers

ISO Certification

Accreditation from the IAO (International Accreditation Organisation)
The institution is awarded with ISO 9001-2008 certificate,
from TUV Nord, Germany
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